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Dear Parents/Guardians, 
 
As I reflect on the last year and a half, I first and foremost want to thank you for all that you do to support 
your child. These past 18 months have been nothing short of emotional and full of ups and downs. We 
were fortunate to be in school, in-person, for all of the 2020-2021 school year. This took more energy and 
cooperation than ever before, and our success was directly connected to how much we all worked 
together to support the success of your child. Thank you for your continued support of and trust in 
Southern Door!  
 
We are in a great position, as a district, to continue to grow and improve in the way we function day-to-
day. One word that continues to rise to the surface in my daily conversations is “team.” “Team” is defined 
as gathering or joining in a cooperative effort. We, as special education teachers, are always on your 
team. Together, our common goal is the success of your child. At times, reaching that success can be an 
uphill climb. We hope that, through working together as a team, your child will not only succeed in 
meeting IEP goals, but in all aspects of their life, setting a solid foundation for whatever path they choose 
in life.  
 
A few issues that continue to arise, as teams continue to work with families toward their child’s success, 
are homework and grades. These two things are important parts of your child’s education, and they can 
sometimes be difficult for families to navigate. As your teammates here at school, our special education 
department is seeking your help in building your child’s independence with handling homework and 
grades. When a student qualifies for special education services, it is because that student needs direct 
instruction, or individualized services, to have equal access to grade level materials and instruction. 
These supports are designed, by the IEP team, to support the student, but do not guarantee perfect 
homework completion or high grades. As parents, family members, and teachers, it’s natural to want to 
act quickly when it feels like a student is struggling. However, special education services are designed to 
grow specific skills, which may not come easily. As we continue to work together for the success of your 
child, I invite you to think about the balance of support and encouragement to help your child to grow. 
Consider what will best support your child, as well as the areas where they might need more 
encouragement to grow. The journey to success (and graduation!) is not always easy, but with daily 
support from home and school, I am beyond confident that your child will find success in whatever it is 
they do in life! We are a team, and we look forward to working together with you.  
 
I invite you to personally reach out to me or set up an individual meeting with me if you have any 
questions or would like to discuss the coming school year. I want the best for each and every student that 
receives special educational services from our amazing team here at Southern Door. I look forward to 
working with each and every one of you this upcoming school year. 
 
David Desmond 

 

Director of Pupil Services  


